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What This Tool Does

Tool 3 binds your validated Business DNA directly into ready-to-run Structured Prompts, so the AI you 
execute them in already knows your business before it writes a word. No re-describing yourself in every 
prompt, no generic first drafts to fix — the goal is to eliminate "understanding lag" entirely and get ~99% 
first-pass quality.

Before You Start

Tool 3 needs validated output from the first two tools in the pipeline — it does not capture DNA itself.

Step Tool What it produces

1 Voice Onboarding (Tool 1) Captures your Business DNA by voice — 
expertaiprompts.info/voiceonboardingtool/

2 Tri-Backlog Resolver (Tool 2) Validates and resolves your DNA into a Level 2 Context export — 
expertaiprompts.info/tri-backlog-resolver/

Have all four Level 2 exports ready to upload: Personal Value Proposition, Customer Persona, Business Value Proposition, and Brand 
Identity. All four are required before Tool 3 unlocks.

The 4-Step Workflow

Step 1 — Upload Your Business DNA
Drag your four validated Level 2 exports into Module 1's upload cards. Each ticks to a green checkmark as it parses 
successfully; the workspace unlocks once all four are in.

Step 2 — Choose or Import a Structured Prompt
Click one of the 5 built-in templates (see table below), or import any of your own 1,500 Structured Prompts as a .txt 
or .prompt file via "Import Structured Prompt." Optionally enable the AI Image Brief add-on for a matching image-
generation prompt.

Step 3 — Bind Variables & QA Check
Click "Bind Variables" to fill every [BRACKET] placeholder with your real DNA. The QA panel confirms how many 
variables bound — e.g. "17 / 17 variables bound from your DNA. Ready to execute." — and flags any that didn't.

Step 4 — Build & Execute
Copy the finished prompt, or download it as a .prompt or .txt file. Run it in ChatGPT, Claude, or Gemini via the 
"Execute In" links, and paste the output into your own document.

The 5 Built-In Structured Prompts

Template What it produces

Business Model Canvas A complete 9-box Osterwalder grid — cost structures, revenue streams, and partner channels — 
mapped directly to your persona and moat.

Google Business Profile A 700-750 character SEO description, 5-10 services, 5 seeded Q&A pairs, and 10 weekly posts across 
5 themes.

LinkedIn All-Star 8 sections: Headline, About, Skills, Featured, Experience bullets, a Recommendation Request, a 
Connection Request, and 3 ready-to-publish posts.

LinkedIn Company 6 sections: Tagline, About, Specialties, Featured, 5 post templates (70/20/10 content mix), and a 
Cover Image Brief.



Template What it produces

Customer Journey & Keywords A 5-stage funnel (Awareness → Advocacy), 25 targeted keywords, a recommended content format 
per stage, and 25 consolidated SEO headlines.

Every template also carries an optional QA Additions layer: a manual copy-prompt / paste-JSON-reply round trip that adds 5 personas, 
3 tones, 5 angles, 5 keyword phrases, 5 title suggestions, and 1 CTA — useful for single pieces of publish-ready copy, not needed for 
analytical outputs like Customer Journey & Keywords.

DNA & JSON Variable Reference

Every [BRACKET] placeholder in a built-in template maps to a real field in your Level 2 export. All DNA fields below 
are captured by voice in Tool 1, then validated and finalized into the Level 2 export by Tool 2 — both tools touch 
every field before it reaches Tool 3.

Bracket Placeholder Underlying JSON Field Source

[PVP_SKILLS] TransferableSkills[] Tool 1 → Tool 2

[PVP_PURPOSE] CorePurpose Tool 1 → Tool 2

[PVP_GOALS] AnnualFinancialGoal Tool 1 → Tool 2

[PVP_REGION] TargetRegion Tool 1 → Tool 2

[PERSONA_NAME] PersonaName Tool 1 → Tool 2

[PERSONA_ROLE] TargetRole Tool 1 → Tool 2

[PERSONA_ROLE_SLUG] TargetRole (URL-slugified) Tool 1 → Tool 2

[PERSONA_PAIN] BiggestPainPoints[] Tool 1 → Tool 2

[PERSONA_YES_TRIGGERS] YesTriggers[] Tool 1 → Tool 2

[VALUE_PROP_MOAT] UnreplicableMoat Tool 1 → Tool 2

[VALUE_PROP_RESULT] MeasurableResultMetric Tool 1 → Tool 2

[VALUE_PROP_OBJECTION] TopObjectionRemoval Tool 1 → Tool 2

[BRAND_TONE] BrandPersonalityTraits[] Tool 1 → Tool 2

[BRAND_SENTENCE] AuthenticCustomerSentence Tool 1 → Tool 2

[BRAND_TAGLINE] CoreMessageTagline Tool 1 → Tool 2

[BRAND_VISUALS] VisualThemeBrief Tool 1 → Tool 2

[BRAND_VISUALS_NOPERIOD] VisualThemeBrief (trailing period stripped) Tool 1 → Tool 2

Tool 2 Only — Full Context Pack Additions

These don't have a [BRACKET] placeholder — they're added via the Full Context Pack checkboxes instead, and only 
exist because Tool 2 generates them (Tool 1 never sees them).

Field What it is

ResolvedDecisions[] Answered open questions from your DNA interview — question/decision pairs.

GoogleInsights[] Plain-text research findings Tool 2 gathered about your market or competitors.

DeepResearchSummaries[] Deeper Q&A research entries, each with 2-3 supporting insight bullets.

Stage, ClientPersonName, 
ClientCompanyName, Level1_DateRun, 
Level2_CompiledDate

Envelope metadata identifying which DNA stage, client, and export date the file represents.



Troubleshooting

Unresolved placeholder warning: the QA panel lists any [BRACKET] still unfilled after Bind Variables — usually 
a missing DNA file, or a custom-imported prompt using a bracket name that doesn't match the table above. 
Re-check your 4 files, or edit the bracket to match.

Imported prompts with no brackets at all: still get your Business DNA — a labelled DNA Context Block always 
prepends automatically, whether or not the prompt uses [BRACKET] syntax.

Where to Go Next

Voice Onboarding (Tool 1): expertaiprompts.info/voiceonboardingtool/
Tri-Backlog Resolver (Tool 2): expertaiprompts.info/tri-backlog-resolver/
Want to see how Tool 3 works with the rest of your 1,500 Structured Prompts across 30 industries? See the companion Next Steps 
guide.


